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How to increase 

your learning:

• Turn off everything 
operating in the 
background

• Turn off your phone, close 
your door

• Interact – ask questions, 
comment, share, give 
examples, participate





• Introductions 
• Define bad behaviors
• Discuss social phenomenon of negativity
• Review myths
• Review 10 steps to change
• Homework



• Your Name, Position
• Your Company
• Your Challenges (i.e., 

why you’re here)
• What is one thing you 

are looking to get out of 
this course

• A fun fact about yourself

HELLO!



Staying Connected

• Members Only at CivilityPartners.com

• Facebook group

• Schedule appointment with me -
meetme.so/CatherineMattice



How do you know bad behaviors 
from good?

Who decides what’s bad and good?



Incivility and 
Unprofessionalism

Bullying Violence

Discrimination Harassment Mobbing Hazing

Defining Bad Behaviors

1) condition of employment

2) severe or pervasive enough 

that a reasonable person 

would consider it 

intimidating, hostile, or 

abusive

1) act or threat of 

physical violence, harassment, 

intimidation, or other 

threatening disruptive behavior

2) ranges from threats and verbal 

abuse to physical assaults and 

even homicide



Bullying

• Repeated

• Creates psychological power imbalance

• Causes harm to targets and witnesses

• Costly
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The Social Phenomenon of Bad 

Behaviors



Low Perceived Costs
No polices against behavior
No one speaks up against behavior, 

including peers, management or HR

• Desire to be seen as uber-competent
• Feeling threatened
• Stress

Salin, 2003



Bully

Target

Organizational
Members:  

Peers, 
Management & 

HR
(Reinforcers)

Organizational
Norms, Stressors 

& Culture

Support Support

DamageDamage

Power Imbalance

DamageDamage



Three Paradoxes

• While virtually all academic researchers and consultants claim 
that bullying and harassment are organizational problems, 
advice seems to mostly focus on individual solutions.

• While being bullied or harassed is an extraordinarily 
emotional experience, the steps needed to solve it must be 
very rational. 

• While the requirement for harassment is a reasonable person 
would find it hostile, only unreasonable people file complaints





There is no such 
thing as workplace 

bullying



Bullying is just a personality conflict 
between two people 



Targets have a 
performance issue 
and are accusing 

their boss of being 
too tough 



Bullies and 
harassers are 

evil people



Other myths you’ve heard or want to 
address?
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Ten Steps



Step 1. Get Leadership on Board



Step 2. Assessment



Step 3. Healthy Workplace Policy



Step 4. Create Social Vision and

Update Core Values



Warrior Spirit

Servant’s Heart

Fun-luving Attitude



“It is easier to act your way into a new 

way of thinking than it is to think your 

way into a new way of acting.”

The Great Workplace
Burchell & Robin, 2011

Step 5. Develop Action Items





1. With your employees, create values.

2. With your employees, create a social vision.

3. Charge each department with creating action items 
around positive workplace practices.

Step 6. Provide Training



Attach learning 
objectives to rewards, 

performance 
evaluations, etc



Attach a positive 
environment to 

manager rewards



• Add core values to performance 
measures

• Reward positive energizers

• Managers provide ongoing 
collaborative performance 
management and coaching

Step 7. Performance 

Management
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• Use 360 degree reviews

• Teach the right behavior

• Use discipline if you need, up 
to termination

Step 8. Coach “Bullies”
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• Make it clear you are open to hear complaints
• Discipline people who violate your core 

values; celebrate those who live them

Step 9. Use 

Grievances
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Step 10. Lather, Rinse, Repeat



Goals For Next Two Weeks

• Begin communicating about the 
upcoming survey 

• Understand what you need to 
understand through:

– Own assessment 

– Leadership assessment 

– Focus groups



Focus Groups

• 6-10 people

– Choose a random sample 

– Ask for volunteers

– Should represent all levels

• No more than 45 minutes

• Use the focus group guide

• Questions are not provided beforehand



Assessments
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