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Assessment: Commitment to Building
a Culture of Respect


In order to ident i fy your commitment to bui ld ing a cul ture of  respect,  p lease
select  the answer that  most accurately descr ibes you. 

Characteristic or behavior                                     Some-
times

Most of
the t ime Always

People focus

Do you act ively seek out the v iews of  others?
Are you commit ted to team development?
Do you inst i l l  conf idence in others?
Do you tolerate mistakes from others?
Do you encourage open feedback and debate?

Do you do what you say you wi l l  do?
Do you show respect to everyone?
Can you say sorry when you have made a mistake?
Are you open and honest about your mistakes and 
learn f rom them? 
Do you focus on using ef fect ive,  posi t ive 
communicat ion of ten? 
When you disagree with a person, do you keep an 
open mind anyway? 
Are you fair  in al l  your deal ings wi th others? 

Visibi l i ty

Do you act ively promote an open door approach? 
Do you champion a cul ture of  respect and digni ty? 
Are you avai lable to l is ten to the v iews of  others? 
Do you regular ly ta lk about the need for respect and
digni ty at  work? 
Have you put bui ld ing a cul ture of  respect at  the top 
of  the pr ior i t ies? 
Do you exempl i fy the core values, and encourage 
others to do the same? 
Do you have a set  act ion plan for bui ld ing a posi t ive
cul ture,  and are you fol lowing through on i t?

Promoting excel lence

Do you give personal  recogni t ion to others for 
accompl ishments,  however smal l  they may be?
Do you of fer  regular performance coaching to al l  
employees? 
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Do you avoid micromanaging, and step in only 
when i t ’s  needed? 
Do you work wi th employees to develop opportuni t ies
for performance improvement and act ion plans?

Chal lenging poor behavior 

Do you put a stop to unacceptable behavior in the 
moment? 
Do you readi ly and frequent ly meet wi th those 
engaging in unacceptable behavior to help them 
correct  i t? 
Do you have a zero to lerance pol icy for  poor 
behavior,  and enforce i t? 

All of the items above are essentially a list of ways to influence a positive and
respectful work environment. So consider your answers; are you consistently engaged
in behaviors that create a positive and psychologically safe work place?

If you marked "sometimes" on any of the items above, we suggest getting started on
your plan for change. 

Contact us if you'd like to discuss leadership coaching for you, or training for your
whole team.


