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Here is 
what I 
need Here is when 

I need it

Here are 
resources 
you can use

Do you have any 
questions?Will this delay any 

other projects?

Check back in 
with me if needed

Let me know 
when it is done

Can I count 
on you?

The Delegation Process

Will this delay any
proyects?
How long do you 
think this will take?



The Skills Transfer Process

EXPLAIN

Briefly explain what you are going to work on, why it’s 
important, and how you'll coach them.

DEMONSTRATE

Provide a great demonstration.

PRACTICE WITH COACHING

Practice step by step with interactive coaching.  
Do several repetitions until you know they’ve got it.

OBSERVE

Watch them execute the skill during a customer 
interaction. 

FEED FORWARD

Reinforce their progress with positive feedback and 
determine next steps.


